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1. The Workers’ Compensation Scheme 

WorkCover WA is the government agency responsible for overseeing the workers' 

compensation and injury management system in Western Australia. This includes 

monitoring compliance with the Workers' Compensation and Injury Management Act 

1981 (the Act), informing and educating workers, employers and others about workers' 

compensation and injury management, and providing an independent dispute 

resolution system. 

Our Strategic Plan 2012-2015 articulates compliance with the regulatory requirements 

of the scheme as one of our Agency’s goals. From a compliance perspective, the 

Regulatory Services Division achieves this goal by ensuring: 

 Employers have insurance coverage for all workers 

 Only suitable and qualified insurers, self insurers and service providers 

participate in the scheme 

 The performance of insurers, self insurers and service providers meet 

appropriate standards and decisions about claims are fair and transparent; and 

 The handling of complaints against insurers, self insurers and service providers 

is efficient and appropriate. 

This Compliance Framework articulates how the Regulatory Services Division engages, 

educates and where necessary, enforces compliance by our stakeholders using a risk 

based approach.  In doing so, the Regulatory Services Division identifies the areas of 

non-compliance by our stakeholders, which present the greatest risks to the effective 

operation of the workers’ compensation scheme in Western Australia.   

 

2. Goal 

Our goal is simple; to protect the integrity of the workers’ compensation scheme in 

Western Australia, by ensuring all stakeholders comply with their legislative and 

associated workers’ compensation and injury management responsibilities. 

 

3. Principles 

WorkCover WA is committed to adhering to the principles of: 

 Equity – ensuring an impartial and even handed approach;  

 Transparency – processes are documented and accessible; 

 Procedural fairness – ensuring procedures are fair and proper; and 

 Relevance – effective allocation of our resources to address those risks of 

greatest consequence to the scheme. 
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We adhere to these principles in every instance where non-compliance is suspected, 

and use a risk based assessment when determining enforcement outcomes.  

 

4. Compliance activities 

WorkCover WA has a range of compliance activities, which include: 

 Provider self-assessments 

 Annual reviews 

 Audit activities  

 Verification of expired and cancelled insurance policies  

 Engagement with newly registered  businesses  

 Inspections and investigations 

 Regular monitoring and review of our approach 

Some of our providers are able to conduct self-assessments against pre-determined 

compliance criteria, allowing regular, structured engagement with WorkCover WA to 

check and critique compliance with mandated requirements. The expectation is 

providers will develop the necessary systems and processes to ensure compliance, 

without further intervention from WorkCover WA. 

By identifying the major risks for the scheme, WorkCover WA is able to develop 

compliance strategies and responses to ensure a targeted response to protect the vital 

components of the scheme. In doing so, we are able to focus our resources 

appropriately and ensure effective compliance where it matters most. 

 

5. How we identify non-compliance 

WorkCover WA employs a number of proactive and reactive strategies to detect 

potential non-compliance by our stakeholders.  These include (but are not limited to): 

 Data analysis and matching 

 Self assessments/attestations 

 Reviews 

 Audits 

 Complaints 

 Compliance enquiries 

 On-site inspections 

 Investigations 

As well as these regular compliance activities, priority areas are identified and targeted 

by the agency.  Details of these priority areas are published by WorkCover WA. 

 



WorkCover WA – Compliance Framework  

  5 

6. How we deal with non-compliance 

6.1 Engagement 

Regulatory Services Division enjoys strong working relationships with our key 

stakeholders.  We build on this foundation by identifying relevant ways of engaging with 

those whose cooperation we require to maintain the effectiveness of the scheme. 

WorkCover WA is represented at key industry groups and committees, and is proactive 

as a regulator, engaging with scheme participants to ensure they understand legislative 

requirements.  The development and application of guidelines and the publishing of 

procedures clarify service delivery expectations held and demonstrated by WorkCover 

WA.  

Social media is another tool used by WorkCover WA to engage with our stakeholders, 

providing regular advice of key issues and links to relevant information.    

 

6.2  Education 

By providing quality education, advice and other services, WorkCover WA provides 

stakeholders with the necessary information to develop processes to ensure 

compliance with the Act.   

WorkCover WA provides quality education to stakeholders by a variety of means which 

includes, but is not limited to, information and publications on the web site; mail-outs, 

seminars, written or verbal advice, meetings and proactive compliance inspections. 

The WorkCover WA website is the Agency’s primary informational/educational resource 

and contains comprehensive and up-to date information. Subscribers to the WorkCover 

WA website receive automatic updates including bulletins published to advise 

stakeholders of important changes or to provide clarification about key issues.   

The Advice and Assistance Unit provides advice to thousands of people annually, 

either over the phone, in response to written queries or as a result of meetings with 

injured workers. 

For approved service providers, WorkCover WA uses self-assessments, annual 

reviews, audits and renewal processes to reinforce key compliance messages, and 

encourages service providers to be proactive in developing the required systems and 

processes to create a compliance focussed culture. 

Prosecution outcomes are published on the website and tweeted, as research has 

shown that naming offenders is a powerful deterrent to others as word of the 

prosecution spreads within an industry. 
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6.3  Enforcement 

Where educational strategies have not had the desired outcome (ie compliance), or the 

breach is considered too serious to be dealt with by way of education, our enforcement 

options are employed.   

Where a prima facie case has established a breach of the Act we consult our 

enforcement criteria when determining the appropriate enforcement strategy.  By 

applying the enforcement criteria we ensure equity and transparency in the 

implementation of our enforcement options.  

Our options include letters of caution, infringement notices, formal prosecution, and 

where WorkCover WA has approved service providers, suspension or cancellation of 

this approval.  All of these options not only assist in resolving non-compliance, they can 

also act as a deterrent to others. 

 

7. Further information sources 

WorkCover WA website – www.workcover.wa.gov.au   

WorkCover WA twitter account - @WorkCoverWA  

Advice and Assistance - 1300 794 744 (toll free) or  

TTY (for hearing impaired callers) (08) 9388 5537 

http://www.workcover.wa.gov.au/

